
From: Steve Oglethorpe
To: NPachota@Venicefl.gov; elavallee@venicefl.gov; Lsenne@venicefl.gov; bwestlake@venicefl.gov
Cc: citycouncil@venicefl.gov; ronald.dupont@yoursun.com
Subject: Economic Recovery & Resiliency Project: Flamingo Drainage
Date: Friday, February 7, 2025 10:06:09 AM
Attachments: _EDA Save the Date Workshop - flyer.pdf

SWFRPC-EDA Agenda wZoom.pdf
EXHIBIT C Hurricane Economic Recovery Resiliency Project Summary Work Sheet.pdf

Dear City of Venice officials,

The Congress of the United States has approved funding to aid areas impacted by natural
disasters in 2024. The City of Venice experienced grave damage from 2 natural disasters:
Hurricanes Helene and Milton.

Specifically, the American Relief Act of 2025 has $1.5 billion of grants to areas impacted by
natural disasters in 2023 and 2024. Per Cristina Killingsworth (Acting U.S. Assistant
Secretary of Commerce), “This necessary funding enables EDA to continue to aid areas that
received a major disaster declaration in 2023 and 2024 — including communities affected by
Hurricanes Helene and Milton, major flooding..." etc.  (https://www.eda.gov/news/press-
release/2024/12/22/us-economic-development-administrations-statement-signing-american)

Locally, on Wednesday, February 19th, there is a "Federal Economic Recovery & Resiliency
Workshop." The workshop is  sponsored by the Southwest Florida Regional Planning Council
and is being held in Punta Gorda. The purpose of this workshop is to explore potential natural
disaster recovery projects with both state and federal partners.

Flooding of the  "Flamingo Ditch" caused (and will continue to cause) major economic,
health, and safety damages to the citizens of Venice. These were particularly evident in the
Hurricane Helene and Milton disasters of 2024.

The Board of Directors of Golden Beach Associates, Inc. requests that the City of Venice
participate in the above workshop by sending a senior level representative. We ask that the
City complete and present the attached Economic Recovery & Resiliency Project Summary
Work Sheet. 

The form does not require a finalized project plan or total costs. Rather, it is a vision statement
for the plan to be undertaken. The current Flamingo Ditch drainage study by Coastal Project
Engineering will result in a project requiring funding. This is an opportunity to qualify for that
funding. 

Although actual costs remain indeterminate until the City receives a formal proposal from
Coastal Protection Engineering, we suggest an initial place-holder estimate of no less than
$10M. 

Attached please find documents regarding the upcoming workshop.

Best regards,

Steve Oglethorpe, Vice President, Golden Beach Associates Inc.

cc: Golden Beach Associates Inc. Board of Directors; Venice City Council; Editor, Venice
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recovery &
resiliency


P R O J E C T  S U M M A R Y  S H E E T


f e d e r a l  e c o n o m i c


W O R K S H O P


The Southwest Florida Regional Planning Council  & 
The Coastal & Heartland National Estuary Partnership


2024 HURRICANE SEASON LISTENING SESSION |  
FEDERAL INTERAGENCY RESOURCE EXCHANGE


Gather and validate information regarding the
impacts and issues due to the recent Hurricanes


1.


Identify unmet needs2.
Connect stakeholders to relevant federal and
state programs and contacts to address unmet
needs


3.


Exchange information about helpful federal and
state resources


4.


Explore ideas for potential  projects for
transformative impact


5.


Establish working relationships for advancing
long-term economic recovery and resil iency


6.


W e d n e s d a y ,  F E B R U A R Y 1 9 ,  2 0 2 5  •  9  A M  -  7  p m  
C H A R L O T T E  H A R B O R  E V E N T  A N D  C O N F E R E N C E  C E N T E R
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 S O U T H W E S T  F L O R I D A  R E G I O N A L  P L A N N I N G  C O U N C I L  •  W W W . S W F R P C . O R G


The Economic Recovery Support Function(Economic RSF) has been mission-assigned by FEMA
under the National Disaster Recovery Framework to serve Florida in the aftermath of Hurricane


Helene and Hurricane Milton. The mission of the Economic RSF is to enhance the abil ity of
Florida’s communities to return al l  economic and business (including agricultural)  activit ies to a


healthy state and to develop new economic opportunit ies that result in a sustainable and
economically viable community.


In partnership with Florida Commerce, the Florida Division of Emergency Management,  the
Southwest Florida Regional Planning Council ,  and the Coastal & Heartland National Estuary


Partnership the Economic RSF invites you to a l istening session and project exploration
workshop with state and federal partners. 


Please complete the attached Project
Summary sheet and return it  to:


M A R G A R E T  W U E R S T L E
m w u e r s t l e @ s w f r p c . o r g


or bring it  with you to the Listening
Session on February 19th,  2025.


An agenda wil l  be sent out the f irst week in
February. We look forward to you joining us for a


creative discussion on how we can help your
community recover from  Hurricanes and move


toward a more resil ient future.


During this session, federal and state partners wil l  be prepared to discuss the resources available
through their agencies and share concrete examples of how these resources can aid your community in
economic recovery. You wil l  have the opportunity to share ideas for economic recovery and resil iency
projects by completing a “project summary sheet.”  Project summaries wil l  be shared with the RPC and
relevant federal and state partners for fol low-up as appropriate.


T H E  P U R P O S E  O F  T H E  S E S S I O N  I S  T O :
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The Southwest Florida Regional Planning Council &  


The Coastal & Heartland National Estuary Partnership  
 


2024 HURRICANE SEASON LISTENING SESSION 
FEDERAL INTERAGENCY RESOURCE EXCHANGE 


 


DATE:   Wednesday, February 19, 2025 • 9:00 AM - 4:00 pm 


 


LOCATION:  CHARLOTTE HARBOR EVENT AND CONFERENCE CENTER  


75 Taylor Street, Punta Gorda, FL 33950 


 
JOIN ZOOM MEETING:  Meeting ID: 896 0036 8752  


Passcode: 617505 
Meeting Link: 
https://us06web.zoom.us/j/89600368752?pwd=faoySOM6bEnAIRgSrua3br5FShMaa6.1 


  


AGENDA: 
 


Purpose: The Federal Economic Recovery Support  Function Team, in 


partnership with the Southwest F lor ida Regional Planning Counci l  and the 


Coastal and Heart land National  Estuary Partnership, is host ing this l i stening 


session to gather and val idate information  regarding the impacts of 


Hurr icanes Milton and Helene, recovery chal lenges of affected  entit ies, and 


enable strategic conversations between local, state, and regional  


stakeholders and federal agencies to advance recovery and mit igation 


projects. This  workshop is designed to set the framework for the 


implementation of goals, strategies,  and actions the region may want to 


pursue to achieve economic recovery and resi l iency.   
 


Come prepared to engage in col laborative and end -goal conversations 


aimed at developing implementable and fundable projects.  


 


9:00AM Welcome and Introductions 
Margaret Wuerstle, Executive Director, SWFRPC 


Jennifer Hecker ,  Executive Director of the Coastal & Heart land 


National Estuary Partnership 


Greg Vaday ,  U.S.  Economic Development Administration, F lor ida 


Economic Development Representative 


Milton Cochran ,  U.S.  Economic Development Administration, Econ RSF 


Field Coordinator/Economic Development Integrator  


Federal and State Partner Introductions  



https://us06web.zoom.us/j/89600368752?pwd=faoySOM6bEnAIRgSrua3br5FShMaa6.1





  AGENDA CONTINUED  


S O U T H W E S T  F L O R I D A  R E G I O N A L  P L A N N I N G  C O U N C I L  •  W W . S W F R P C . O R G  


9:20AM Today’s Workshop Purpose 
U.S. Economic Development Administrat ion ;  Greg Vaday   


 


9:45AM Moderated Discussions 
 


a. County Introductions & Critical Unmet Needs  


A county round robin overview on impacts from Hurr icanes Milton and 


Helenes, unmet needs, and recurr ing impacts to cr it ical infrastructure 


(roadways, stormwater, sewer, etc.,) ,  economic and businesses sector,  


housing, etc.  


 


b. Infrastructure  


Part icipants wi l l  l i st  projects to address infrastructure and needs to 


assist with economic resi l iency. 


 


c. Fisheries and Agriculture  


A discussion on the value of commercial and recreational f ishing 


industr ies, as wel l  as agriculture to community resi l ience and economic 


development efforts.  


 


d. Tourism and Historic Resources  


Part icipants wi l l  discuss the value of tour ism and histor ic resources to 


the regional economy and identify projects that can further cl imate 


and economic resi l iency.  


 


e. Workforce Development & Training  


Part icipants wi l l  discuss training and development to remain 


competit ive and advance economic resi l iency.  


 


f. Housing  


A discussion on impacts to housing stock and projects that can 


advance housing recovery and future resi l iency to f looding, storm 


surge and other factors.  


 


g. Economic Development/Small Business  


A discussion on economic and business impacts in our communit ies 


and identif ication of projects to assist business sector recovery and 


economic resi l ience.  


 


  







  AGENDA CONTINUED  


S O U T H W E S T  F L O R I D A  R E G I O N A L  P L A N N I N G  C O U N C I L  •  W W . S W F R P C . O R G  


12:15PM Working Lunch - (A box lunch will be provided)  


and Federal and State Partner Report Out and Q&A 


State and Federal Partners wi l l  discuss what they heard and an 


opportunity for questions.  


 


 


1:15PM Review of Potential Project Ideas with Federal & State   


Partners  


 


 


2:15PM Closing Comments and Discussion 


 


 


2:30PM – 4:00PM Networking  








Economic Recovery & Resiliency  


Project Summary Work Sheet 


Name of Project:  


Description:  


 


Estimated Project Cost (if known):  
 


Estimated Development Timeframe (if known):  


 


Location of Project:  
 


 


 


Potential Applicant for Project:  
 


 
 


Potential Benefits to the Area:  
 


 


 


Primary Point of Contact:  


Phone Number:  


Email Address:  


 


 







Gondolier


